Sderot, we stayed but the country abandoned.  
We didn't choose to be soldiers, we were forced into the frontier and we decided to meet the challenge, to stay in Sderot, to support those who need us. But in a war, you need tools, not handouts.
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Seven years ago, when the first rockets started hitting us, we took it rather lightly, we even had our inside jokes about the Kassams, we'd call them Purim bolts, we thought they were harmless. Time went by, people started getting injured, homes were destroyed and it wasn't so funny any more. We started developing fears and anxieties. Today Sderot is an anxious town, and it's getting more and more so, with each day that goes by and each Kassam that hits us.
There are two ways to demonstrate our anxiety from Kassam rockets to those who haven't had the pleasure. The first being the Gulf War, which threatened the residents of the center, and the Second is the second War in Lebanon, which was aimed at the residents at the north. But we must consider the fact that the number of missiles that hit a Haifa neighborhood the size of Sderot, amounts to the same number of rockets that hit us on one day of escalation. In both cases, the public stopped functioning. Banks were closed and people left their homes. In Sderot, this has been going on for 7 years. We call it "routine emergency".
This feeling of anxiety keeps growing with each day that passes by, each routine emergency day. Every attack that results in people being injured causes other to leave. We keep asking ourselves the same questions over and over again, when is it going to be our turn? When is it going to hit us and is it ever going to end? We've gotten used to hearing the sound of helicopters in the sky, instead of birds. We can't enjoy a moment of piece even when they don't shoot at us because we're always on guard, always watchful and nervous, very, very nervous.
Seven years ago, the army was in Gaza and we assumed that this was a military problem, with a military solution. Later we thought that the disengagement from the occupied territories would settle things down, after all, what possible reason would they have to wage war against us, now that we've met their demands? Needless to say our hopes were in vain. Then came the era of Palestinian inner conflicts which resulted in the reign of the Hammas and gave us the impression that not unlike with Nassralla, they too would be willing a reach an interest based settlement with us, but that too would prove to be a disappointment. 
 

 

 

We can't see the silver lining, we have lost our hope and we know that hope is a source of strength for people in extreme situations such as ours. Our loss of hope marks another disappointment from our government. That they can't secure us is pretty self -evident at this point, but now they have failed at giving us the slightest bit of hope to hang on to as well. If we knew that this would all be over in a couple of months or even a year, it would reinforce us and help us cope with our turmoil and despair.
People ask why I stay in Sderot, why don't I just move somewhere quieter, saner. The answer to this question is that this is my home. This is my community and this is where I belong, right here in Sderot. Up until a while ago I didn’t realize how strongly I felt about that, but I do. We all do.

Gvanim operates 25 different support programs in Sderot. We offer uniquely designed programs for all types of populations. We cater to over 1,000 people, focusing on the weaker population of Sderot and the northern Negev, who are treated by welfare and by the Ministry of Health. We consider ourselves a social start- up, we encourage new entrepreneurship in the social arena and try to support such initiatives as best we can. 
The Association makes us feel like we're all contributing to the development of our town, which is exactly why this is not the time to abandon it, but to strengthen it and to strengthen each other. We refuse to give up our homes. People who aren't exposed to these types of life threatening situations can't understand our patriotism and how it only grounds us to this place even more. Lately we've been showered with warmth and love by the public and for that we are grateful. The trouble is that we have become soldiers fighting in a war without any weapons. Too many people can't sleep nights because they're so vulnerable and unprotected, people live in constant fear and the government is taking its time.
Every day we feel more and more abandoned. When the army wiped out 5 senior Jihad terrorists in Beth Lechem, people boasted about the IDF reclaiming its prevention power, but as far as we were concerned it only meant more Kassam rockets coming our way. As it turned out, we were right. We were hit 20 times in only a few hours time. This is how it's been for us, for over 7 years now. Every chance they get, army officials let us know how they feel for us but there's nothing they can do.

In other words, this is your destiny and you have no choice but to endure it.
The biggest disappointment to me, as manager of an organization that helps needy populations, is the state's complete disregard to our circumstances. We are expected to continue providing services with the same number of staff members as similar organizations have, who aren't in the midst of a war zone. For instance, we run a protected factory for 70 people with disabilities in Sderot, with the same number of staff members as the protected factory in Tel Aviv. In order to cope with the war conditions in Sderot, we have hired a social worker and some more guides, that is absolutely mandatory, if we want to save our staff members from a complete collapse. 
This presents a whole new frontier for us, for in addition to rehabilitating people with disabilities and dealing with the Kassams hitting us from every which way, we now have an economic battle which endangers our ability to pay our employees their salaries.
 

 Like many of my colleagues, I too chose to stay in Sderot and work towards developing our community and our social strength and resilience. We in Sderot, were forced to become soldiers in Israel's frontier, against our will. Forced to be the first group of people to show our stamina against this on going terrorism, aimed at innocent citizens. We all know that the social and financial collapse of Sderot will only encourage the Hammas to keep terrorizing Israeli citizens, which is why we choose to keep fighting, but we do expect the government to back us up and provide us with the tools necessary to deal with this type of battle. This is what we rightfully demand, we're not asking for charity.
At present, we are not getting sufficient assistance, which is damaging our ability to cope and ruining our sense of solidarity, as one nation, fighting for the same cause. 
Tragically, this reminds us of the soldiers who had to buy their own vests, during the Second war in Lebanon. Which leaves me with only one question for the decision makers of this country:

How much longer are you going to keep this up?
 

