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'Unorthodox' Sderot gov't is run from ground up 
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By Mijal Grinberg 

[image: image7.png]



A recent Interior Ministry report into the conduct of the Sderot municipality has found that all of the tenders it has issued of late were given according to regulation standards. 

But one important point was missing from the document: Who, in practice, actually runs the municipality? 

City officials say it is operating according to an unusual management model, in which non-profit organizations have unusually heavy influence on local government. 

According to this model, the non-profit sector in Sderot receives millions of shekels from local government bodies, and in a number of key functions city government is virtually dependent on these organizations to ensure local services run smoothly. 

One organization whose name continually comes up in talks with officials is the Gvanim Association. The group's Web site describes it as a nonprofit for social change with programs for disadvantaged populations in Sderot and the northern Negev. 

It was founded in 1994 by Migvan, the so-called "urban kibbutz" set up by Sderot residents as a vehicle for collective community involvement. 

Gvanim CEO Nitai Shrieber told Haaretz yesterday that charges that his organization wields too much power in Sderot are unfounded.Shrieber said the model of an all-powerful municipality is outdated. 

As a result, he has come together with representatives of other non-profit organizations to form a kind of alternative city council. 

This alternative group, nicknamed the "Forum," convenes once a week and includes heads of municipality departments, the city treasurer (who reportedly leads the forum), and non-profit groups such as Gvnaim and the religious-educational organization Afikim Banegev. The elected city leadership does not take part in these meetings. 

It is through this "Forum" that many city projects have come to be operated by Gvanim. Among them are programs for new parents, the elderly, youth, shelter reinforcement, community strengthening, and a host of others. Many of these programs are run in cooperation with either state or city officials. Gvanim runs 35 projects in Sderot alone. 

When seeking to establish a program, the organization often submits a request directly from local government without use of an official intermediary. The group's financial reports reveal that 38 percent of last year's revenues came from state government and the Sderot municipality, and almost 50 percent from private foundations. 

The group has 250 employees, compared to the municipality's 400. Shrieber had nothing but praise for the alternative model of local government of which he is part. 

"In Germany, the management model is such that the state knows it cannot operate all [social services], so it budgets everything and the operation is transferred to various organizations," he said. 

The purpose of elected officials, according to him, is to articulate a vision for a community to follow. In contrast to the city's reputation, he said, the unorthodox model adopted in Sderot has made it one of the best-organized localities in the country, with a young and motivated employee base. 
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